                                                                      CASTILE UNITED CHURCH OF CHRIST
                                                                      ANNUAL CHURCH COUNCIL MEETING
                                                                                     January 18, 2026
The meeting was called to order by Moderator Dennis Miller at 11:05 AM.
There was an opening prayer by Pastor Tammy Lathan.
There were 30 present.
The minutes of the October 19, 2025 Church Council meeting were read. Motion was made by Scott Chamberlain and seconded by Larry Rogers to approve the minutes as written. Motion was carried.
The following reports were given: 
 Pastor: Tammy Lathan 
Church Treasurer: Mark Barber
Financial Secretary: Cindy Feroleto
Clerk of Records: Marlene Loomis
Board of Elders: Cindy Feroleto
Worship Technology Group: Ron Lathan
Board of Trustees: Ron Lathan 
Supt. of Buildings & Grounds: Greg VanSlyke
Board of Christian Education: Cindy Feroleto
Board of Christian Worls Missions: Bonnie Miller
Women’s Fellowship Group: Marcy VanZandt
Women’s Fellowship Treasurer: Cindy Feroleto
Missions Treasurer: Mary Reagan
SERRV Treasurer: Mary Reagan
Missions Deposits: Cindy Feroleto
Food Pantry: Tammy Lathan
Snackpaks: Marcy VanZandt
Stewardship Committee: Marcy VanZandt
NY Conference Delegate: Mary Reagan
Auditors’ Reports: In the Packet
Historian: Jacob Klein
Motion was made by Beth Pond, seconded by Suanne Redden to accept all reports as given. Motion was carried.
Old Business: None
New Business: 
Buildings & Grounds: 
Greg thanked Dr. Reagan for cleaning the gutters in the Fall. He also Thanked Scott Chamberlain for all his time working on the parking lot project.
There is a heating problem in the sanctuary with the programmable thermostat. Hardings will check it this week.
The handicapped door opener project is at a standstill because of the cost.
2026 Slate of Officers: The 2026 slate of officers was presented. Dennis asked for any nominations from the floor. Hearing none, the motion was made by Larry Rogers, seconded by Barb Meyer that the nominations be closed and the secretary cast one ballot for the presented 2026 Slate of Officers. Motion was carried.
Resignation: Pastor Tammy announced her resignation and gave written notice to be effective as of or before December 31, 2026. We will form a Search Committee to be approved at our next Church Council meeting in April. Dennis thanked Tammy on behalf of the Church for all her time and contributions to our church and church family.
The next council meeting will be on April 19, 2026 immediately following the church service.
Motion to adjourn was made by Gary Whitmore, seconded by Jacob Klein. Motion was carried.
Meeting adjourned at 11:39 AM with the Lord’s Prayer led by Pastor Tammy.

Respectfully submitted,
Cindy Feroleto – Church Clerk	

